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Your Actual Cost Statement Explained

The period 
covered by this 
statement.

Your account 
number.

We send all 
correspondence 
about your service 
charges to this 
address.  Please 
tell us of any 
change.

The charges are for 
this address.

The difference 
between the 
estimated charge 
and the actual cost.

The estimated cost 
you were charged 
for each service in 
April 2007.

The total difference 
between the 
estimate and actual 
cost.

The cost of each 
service.

The total actual cost 
of all services.

The total estimated 
cost in April 2007.
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Your service charge account will be adjusted by the total difference between the amount you were charged for •	
services on 1 April 2007 and the actual cost of the services (8 in the diagram above).    
 If the estimated charge made on 1 April 2007 was less than the actual cost  you will need to pay the additional •	
amount, if the estimate was more than the actual cost your service charge account will be credited with the  
difference.
If you sell your property before 1 April 2009 the information given to your solicitor will include the adjustment made •	
to your account .
The statement of costs is not a request for payment as we will include any additional amount in the service charge •	
invoice for the year beginning 1 April 2009.  Any credit will be applied to your service charge bill for 09/10.

Some leaseholders 
previously had the 
caretaking charge split 
in two, but it has now 
been combined.
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Contacting us
Contact the Leasehold Services team by 
telephone: 020 8314 8211.  Please also use this 
number to report or discuss issues regarding 

the services you receive

If you prefer, we are happy to make an 
appointment for you to meet us face-to-face.

You can also make online enquiries through 
our website: www.lewishamhomes.org.uk or
email: leasehold@lewishamhomes.org.uk.  

Please note that all emails to Leasehold Services 
should be sent to this address.

Write to us at: Leasehold Services, South Area 
Housing Office, FREEPOST, Catford, London 
SE6 4TW.

Enclosed with your 
newsletter are:

Your actual cost statement for year ending •	
31 March 2008,
an audit letter; and•	
a resident Profiling Questionnaire.•	

For further details about actual costs see 
Section 8,  pages 41-45, of the Leasehold 
Guide.

Communal repairs
To report a communal repair, please telephone the Repairs Call Centre on 020 8314 8314 or email 
repairs@lewishamhomes.org.uk.

Extended phone hours
From now until 10 October the Leasehold Services 
Team will have extended phone hours.  You can call 
your Leasehold Services Officer from 8.00am until 
7.00pm Monday to Friday.

Our service guarentee
We will provide a response in writing within 10 working days to any correspondence. We will see leaseholders 
at Holbeach Office within 10 minutes of their arrival, however it is advisable to make an appointment.

Unhappy with the service you’ve received?

Or would you like to give us praise? Let our Customer Relations team know so we can take steps to improve 
our services: 020 8314 6616, email: complaints@lewishamhomes.org.uk. As outlined in our customer service 
standards, we will respond to your complaint within 10 working days.



Buildings Insurance
In our conversations with leaseholders at focus 
groups held in July you told us that you would like 
more information about buildings insurance.

Here are some frequently asked questions and their 
answers.

Q. Who is responsible for insuring the building?
The leaseholder is responsible for insuring their 
leasehold property (defined as the “demised” 
premises in your lease). This includes the fixtures and 
fittings inside the property, for instance fitted kitchen 
units.

Lewisham Council, as the freeholder, is responsible 
for insuring the common parts of the building 
(defined as the “reserved” premises in your lease). 
This includes the roof, foundations, and communal 
areas of the building.

Q. Why do I need buildings insurance?
Your property is a valuable possession. If it is 
damaged, for instance by a fire, you would have to 
pay all the cost of the repairs to the demised premises 
if you did not have insurance, this could amount to 
many thousands of pounds.

If damage is caused in another part of the building, 
for example from a leaking water pipe in your 
property, you may face a claim against you from the 
resident of the other property. Without insurance you 
would have to meet this cost yourself.

When you signed your lease you gave an undertaking 
(a covenant) to keep your property insured. If you 
do not do this you have broken the terms of your 
lease. The Council, as freeholder, gives a similar 
undertaking for the common parts of the building.

Q.  Are all repairs covered by building insurance?
No, only damaged caused by certain events are 
covered by your buildings insurance. It does not cover 

repairs needed due to general wear and tear. 
Broadly speaking, and depending upon the exact 
wording of your policy, if damage is caused inside 
your property by: fire, storm, flood, subsidence, 
heave, landslip, impact, explosion, storm, aircraft, 
earthquake etc, the cost of putting this right will be 
covered by your own buildings insurance. 

If damage to the common parts of the building 
are caused by standard insured perils, the cost of 
repairing them will be covered by the insurance 
arrangements provided by the Council.

Q.  Can I  choose the company I want to insure my 
property?
Yes. The lease says that you can insure with any 
“reputable” insurer.  We do recommend that you 
obtain quotes from several different companies to 
compare the prices. You may also want to consider 
insuring the contents of your home with the same 
company as there will usually be a discount when you 
buy more than one type of policy from them.

The Council chooses and arranges the insurance for 
the common parts of the building, you pay towards 
the cost of this insurance in your service charge.

Q. Can I use the same insurance company as the 
Council?
Not at present as the current insurer specialises 
in large block policies rather than small individual 
ones. Whilst there is not currently a block policy 
for leaseholders’ properties, many Lewisham 
leaseholders are insured with Ocaso SA, who have 
arranged a policy specifically written for Lewisham/
Lewisham Homes’ leaseholders. The premium 
charged is dependent upon the sum Insured and the 
number of rooms in the property. If you are interested 
in this scheme please contact Ocaso direct on 020 7377 
8285, making it clear that you are a Lewisham Homes 
leaseholder.
 
You can get quotes from other companies and 
compare them to Ocaso to ensure that you are getting 
value for money.
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If you would like to come along to one of the Leasehold •	
Special Interest Group (LSIG) meetings or participate in a 
focus group please see detail s on the Lewisham Homes 
website www.lewishamhomes.org.uk
Or contact Leasehold Services on •	 020 8314 8211.



Thinking of 
replacing your 
front door?
There are special 
regulations about the 
type of door to be used 
where any door opens on 
to an enclosed corridor or 
on to a stairwell landing 
area, which will be used 
by others as a means of 
escape in fire.

Within residential blocks 
of flats, these doors should 
be both fire and smoke 
resisting.  The standards 
applied will ensure that if a 
fire were to occur the doors 
will have half an hour’s 
resistance against fire and 
smoke. This is to protect 
the emergency escape 
route from the premises.

If you are considering 

replacing your doors  and 
would like further guidance 
on the type of door and 
doorset to install, please 
contact the Health and 
Safety Team at Lewisham 
Homes on 020 8314 9300.

External 
Decorations
This year Lewisham Homes 
is carrying out an extensive 
programme of external 
decorations. If your block/
building is included in the 
programme you will have 
already received at least 
one consultation notice 
about the work.  In some 
cases the work will have 
already been carried out.

You are able to view the 
specification of the works 
after you receive the 
second consultation notice 

that provides you with the 
estimated costs. Details of 
times, dates and how to 
make an appointment are 
included on the notice with 
the estimated costs.

External decorations like 
other major works are 
competitively tendered. 
This means that each of 
the contractors bidding 
for the works has to 
provide an estimate for 
the works against the 
same specification. This 
way we know that we are 
comparing like for like 
when we assess the bids 
for value for money.

We aim to send you the 
service charge bill for the 
works soon after the works 
have started. Included with 
the bill will be information 
on:

how you can pay for the •	
works 
the interest free period •	
and 
some options that are •	
available if you are unable 
to pay the full cost of the 
work during the interest 
free period.

It is important to 
leaseholders and Lewisham 
Homes that these works 
are carried out to a high 
standard. Lewisham Homes 
will carry out inspections 
of the works and bring 
any deficiencies to the 
contractor’s attention 
so that they can be put 
right. If  you have any 
concerns about the works 
we want to know as 
soon as possible.  We 
welcome comments from 
leaseholders whilst works 
are being carried out.
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