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1 INTRODUCTION 
 
The Residents Charter sets out how residents will be informed and involved in 
shaping Lewisham Homes.  The Charter aims to make it easier for all residents to get 
involved on topics of interest.    
 
The Charter provides the framework for Lewisham Homes to: 
• Learn from residents’ experiences to improve services. 
• Inform residents about possible changes in services.   
• Consult with residents in a variety of accessible ways on how we are 

developing. 
• Work with residents to develop services and policies that best meet the needs 

of residents and the community. 
• Monitor involvement opportunities. 
 
 
2 WHO DEVELOPED THE CHARTER? 
 
The Charter was developed by a group of residents, Lewisham Homes and Lewisham 
Council in consultation with Dunlop Haywards and Regenta B3. The group of residents 
was made up of Lewisham Homes tenant and leasehold representatives (nominated 
by the Housing Panels), residents who were new to resident involvement and had 
expressed an interest in taking part and two Lewisham Homes Resident Board 
Members, including a representative from a Tenant Management Organisation (TMO). 
 
Independent Tenant Advisers DOME supported the residents throughout the 
consultation on the Charter during 2006/7, including consultation: 
• with Lewisham Homes Customer Panel  
• through a survey of residents carried out by DOME and 
• by a focus group drawn from a cross section of residents selected by DOME 
 
 
3 THE CHARTER AIMS 
 
Resident involvement is crucial if we are to succeed in delivering constant 
improvement to the services we deliver, offering residents choice wherever possible 
and doing all that we can to maintain or create neighbourhoods that people want to 
live in. In summary we want to: 
 
• Provide a wide range of opportunities for all residents to be heard 
• Increase the number of residents giving us feedback  
• Increase satisfaction with opportunities to influence the services 
• Ensure that residents influence plans for the future of their homes 
• Increase satisfaction with services 
 
 
Lewisham Council has a diverse population with over 160 languages spoken and 
residents from many different cultures.  Although the Charter provides a variety of 
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routes and levels for involvement it is not enough just to offer these and wait. There 
are residents with whom we have little contact or involvement. Little is known about 
what they think of the services they receive, the difficulties they may have in 
accessing them, or what, if any, additional services would benefit their household.  
Therefore, Lewisham Homes, will seek out ways to provide opportunities for these 
households to raise their concerns and issues in a way they feel comfortable. 
 
 
4 OPPORTUNITIES TO GET INVOLVED 
 
Lewisham Homes aims to provide flexible options for residents to get involved to fit 
individuals different lifestyles and preferences,. Whether you have little time or want 
to spend more time helping us to improve your services or local area, we welcome 
your involvement. 
 
The different ways to get involved in housing management are not fixed and the 
Charter can evolve to encourage greater and more flexible participation.  Every year, 
the Charter will be reviewed to ensure it’s meeting residents expectations. 
 
4.1 Lewisham Homes Resident Consultation Structure 
 
Lewisham Homes manages the majority of Council homes in Lewisham, 
approximately 21,000 homes in all.  The resident population in Lewisham Homes is 
very diverse and therefore needs and circumstances vary greatly. By thoughtfully 
using the knowledge about residents Lewisham Homes will contact members of what 
are often referred to as “harder to reach” groups, and investigate with them any 
barriers that prevent them being involved with the management of their home and the 
community in which they live. 
 
To create an inclusive community and plan better for the future, Lewisham Homes 
has asked residents some questions about themselves and their households. By 
November 2007 Lewisham Homes collected information on over 80% of Lewisham 
Homes residents and held details about age, disability, gender, ethnicity and 
household make up. From this, Lewisham Homes can identify those sections of the 
community where there is little involvement and those who may have difficulty in 
making their voice heard. Engaging younger residents and in particular younger 
people with disabilities and residents with learning difficulties is a particular 
challenge. 
 
Lewisham Homes will: 
• Contact and consult with faith and community groups that represent sections 

of our community 
• Promote activities that bring cross sections of the community together 
• Give a voice to younger residents using new technologies of text and email  
• Offer real benefits by identifying and creating training and employment 

opportunities for our residents with our contractors 
• Offer incentives to younger residents to be involved in the care of their estate. 
 
Lewisham Homes will tackle barriers by: 
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• Assisting with travel for residents who wish to attend events but have difficulty 
to use public transport 

• Supporting residents so they can make a confident contribution to proposals 
for change, including training, expenses and practical help 

• Holding meetings in venues that provide disabled access and facilities 
• Providing summaries of key documents in commonly used community 

languages 
• Having summaries of key documents in audio and large print 
• Providing key documents that are in plain English and avoid jargon  
• Providing assistance to residents who are unable to attend events because of 

carer duties. 
 
As an resident of Lewisham Homes residents can choose to: 
• Get involved in a particular interest or subject such as repairs, antisocial 

behaviour or caretaking, by registering on our Resident Sounding Board 
database. 

• Join (or start) a Tenant and Resident Association (TRA) 
• Join or start a Tenant Management Organisation (TMO) 
• Take part in estate inspections 
• Feedback on major work projects in your area 
• Join the Area Panel 
• Stand for election to Lewisham Homes Board 
 
4.2 What is the Resident Sounding Board database? 
 
Lewisham Homes residents who are interested in being involved can register for 
topics in of interested and how they want to take part. These will be stored on a 
database and residents will be contacted and invited to take part in focus groups, 
surveys, special interest groups and email discussion groups which will then be 
tailored to the preferences expressed by residents.   
 
Any tenant or leaseholder can join the Resident Sounding Board. Lewisham Homes 
will promote membership, encouraging representation from all sections of the 
community. 
 
As a member of the Resident Sounding Board database you can choose to involved 
form the following menu of activities by: 
 
• Completing surveys 

These are used to assess residents’ satisfaction with particular services, 
identify gaps in services and improvements. Surveys can be carried out face 
to face or by post, email or telephone. 
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• Taking part in focus groups  

These are usually discussion groups that meet for one session about a 
particular topic or issue. They often take place when a service is being 
reviewed or a new policy is being developed. 
 

• Taking part in email discussions 
These give the opportunity to residents to give their views and receive the 
views of other residents on particular topics without having to attend a 
meeting, allowing each resident to choose when and how they contribute.  

 
• Joining a Special Interest Group 

There will be a number of Special Interest Groups that residents can choose 
to join. The groups will hold meetings where they will set the work programme 
of the group, feed into Lewisham Homes Business Plan and review progress 
to date. The work programme may contain surveys and focus groups that 
include residents who are not members of the special interest group. 

 
Participation in groups can be by email, by telephone or attendance at 
meetings. Examples of Special Interest Groups meeting in 2007/8 include the 
customer panel, communications group, leaseholder group. Information on 
these groups is shown below: 
 

- Customer Panel 
This group of residents were the ALMO steering group who helped 
establish the ALMO. They have continued meeting as an important 
resident consultative forum. 

 
- Communications Group 

Reviews publications, including the residents magazine ‘Home’, and 
standard letters produced by Lewisham Homes, commenting on the 
clarity and impact.  

 
- Leasehold Issues Group 

Considers issues that only affect leaseholders, for example financial 
assistance for leaseholders, new legislation and government initiatives 
affecting leaseholders. 
 

4.3       Join or form a Tenant and Resident Associations (TRAs) 
 
The purpose of a TRA is to give residents in a particular geographic area the 
opportunity to work together with Lewisham Homes and the Council to improve the 
community and built environment in which they live. The TRA will be aware of local 
and service issues and Lewisham Homes will work with them to find solutions and 
introduce local initiatives.  To receive funding from Lewisham Tenants Fund see 
page 16, the TRA must be accredited.  Examples of the documents mentioned below 
are available from the Community Involvement Team. 
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5.3      Standards for services 
 
Lewisham Homes will adhere to relevant Council policies detailing service 
guarantees until they are reviewed and monitored by our residents.  
 
Lewisham Homes will: 
• Publish service standards for each service we provide to residents. To be 

agreed with resident representatives and reviewed annually. 
• Publish standards of customer care that residents can expect when contacting 

Lewisham Homes by letter, email and telephone, including setting out target 
response times. 

• Publish standards for reception offices setting out the information that will be 
provided, the target for waiting time, how the office meets the needs of 
residents with disabilities. 

• Have a complaints procedure with clear standards focused on resolving the 
complaint and response times 

 
5.4       Publications 
 
Lewisham Homes will ensure: 
• Publications are produced in plain English.  
• Summaries of key documents are available in the most common community 

languages, in audio and large print on request. 
• Documents and publications are easily accessible. 
 
Lewisham Homes residents: 
• Can access the Lewisham Homes website – www.lewishamhomes.org.uk to 

view key documents. 
• Will receive a quarterly news magazine – each issue will include a section on 

leasehold issues. 
• Can get involved in the Communications Specialist Interest Group, which will 

review publications regularly. 
 
5.5       Meetings 
 
The Charter sets out core standards about how meetings should be conducted to 
ensure effective participation and decision making. 
 
Lewisham Homes will: 
• Publicise meetings effectively with at least 10 days notice, or as consultation 

requires. 
• Hold meetings at agreed and flexible times in accessible places to maximise 

attendance. 
• Publicise meetings in a range of ways. 
• Have clear objectives and agendas for meetings. 
• Ensure meetings properly chaired and conducted in a fair and democratic way 

so that everyone gets a chance to have their say. 
• Produce a clear action plan to deal with matters arising. 
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• Ensure there is a true and accurate record of decisions reached. 
• Have arrangements for reporting back the outcome, including feedback, to 

those who took part. 
• Address equality issues so that attendance is maximised. 
• Provide attendees with relevant information in plain language prior to the 

meeting. 
• Where appropriate, financial assistance will be provided to meet transport and 

carer costs for attendance at meetings. 
 
5.5.1 Code of conduct at meetings 
 
In summary where Lewisham Homes organises the meeting: 
• The agendas and requests for officer attendance will be agreed with the 

group’s chair. 
• A minimum of 5 working days notice of the meeting will be given. 
• The agenda, minutes from previous meetings and any reports being presented 

to the group will be sent with the notice of the meeting to all attendees of the 
previous meeting. 

• Where groups meet at regular intervals or are required to hold a specified 
number of open meetings per year the dates for these will be set at the 
beginning of the cycle for the coming year. 

• Agreed meeting dates will be displayed in the Housing Offices, on the website 
and available on request. Area Panel, Special Interest Group meetings, Joint 
Partnership Board and Lewisham Homes Board meeting dates will be 
published in the quarterly residents magazine. 

• Where specific officers are asked to attend they will confirm their ability to 
attend, where they are unable to attend they will send a deputising officer.  

• Notes of the meeting will be taken identifying action points and responsible 
officers. Feedback of action taken will be given at the subsequent meeting. 

• The meeting will be conducted in line with the code of conduct. It is the chair’s 
responsibility to enforce the code. 

• At the close of the meeting a summary of the main points arising will be 
agreed.  

 
You can request a copy of the code of conduct from the Community Involvement 
Team. 
 
5.6       Standards for reporting back to you 
 
Lewisham Council and Lewisham Homes will provide regular updates and report 
back on actions to the Joint Partnership Board. 
 
Lewisham Homes will report back to residents on the comments and views that are 
received.  Reports will cover: 
• A summary of the comments received  
• What has been done to address the matters raised 
• Any further action to be taken 
 



Lewisham Homes Residents’ Charter 
 

Community Involvement Team 
Tel:     020 8314 9267 
Email: getinvolved@lewishamhomes.org.uk 
www.lewishamhomes.org.uk 
 

13  

Depending on the nature of the consultation the report back will be given to those 
taking part in the consultation or where the issue is of general concern through 
letters, newsletter or websites (if available). 
 
Estate inspections results will be reported to the local residents and may from time to 
time be presented to the Area Panels or Lewisham Homes Board.  
 
Lewisham Homes will report back on the level and nature complaints, comments and 
compliments it receives and what it has done to address the causes of the 
complaints.  
 
Where major works are being carried out responses to consultation will be included 
in the major works newsletter sent to all residents affected by the works. 
 
 
6 MEASURING AND MONITORING PERFORMANCE 
 
Lewisham Homes will give reports detailing specific performance data on local issues 
to the Area Panels and this will be cascaded down to the TRAs.  The Area Panels 
will also inform Lewisham Homes what performance information they wish to receive. 
 
Resident satisfaction surveys will be carried out annually to measure the overall 
satisfaction of residents with Lewisham Homes and the services they deliver. 
 
6.1      Lewisham Council 
 

The Joint Partnership Board will review the progress of Lewisham Homes 
against the targets in their Business Plans. 

 
6.2      Charter Monitoring Group 
 

The Charter Monitoring Group will assess the success of the Charter against a 
set of targets agreed annually.  

 
6.3       Lewisham Homes monitoring arrangements 
 

The Special Interest Group on Performance will carry out telephone surveys, 
exit surveys and resident led inspections. Residents will be given the 
opportunity to train as resident inspectors. The results of the various 
inspections will be reported back to residents. 

 
Lewisham Homes will publish an annual report on the performance of its 
services, and the influence that residents have had, which will be available to 
all residents. 

 
Lewisham Homes Board receives regular performance reports against agreed 
targets. 
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6.4      Lewisham Homes performance measures 
 

For its first year of operation the Lewisham Homes Charter Monitoring Group 
has agreed initial performance measures and targets, as shown in the table 
below. These will be developed further by the Charter Monitoring Group who 
will also assess the effectiveness of the Charter. This will include looking at 
whether the standards and targets included in the Charter have been met. The 
group will set new targets for the following year.  It will also consider the 
impact of resident involvement – that is, how it has led to improvements in the 
services to residents – and to what extent involvement has provided value for 
money. 

  
The performance measures will be reported to Area Panels and the Joint 
Partnership Board on a quarterly basis. 

 
MEASURE TARGET TARGET 

DATE 
PROGRESS

INPUTS 
Membership of Sounding 
Board  

250 March 08  

North/South area panels 
established 

Two panels December 07  

Special Interest Groups 
established 

Six groups March 08  

Number of residents involved 
in estate inspections 

30 May 08  

Number of residents involved 
in formal local groups  

150 August 08  

Number of residents involved 
in other methods of 
engagement 

1000 February 09  

Proportion of involved 
residents from minority groups 

50% February 09  

Proportion of involved 
residents aged 25 or under 

20% February 09  

Proportion of involved 
residents who are women. 

50% February 09  

Proportion of resident 
members of the Board, 
Customer and Area Panels 
who are from a minority group  

3 out of 7 February 09  

Proportion of resident 
members of the Board, 
Customer and Area Panels 
aged 25 or under 

10% February 09  

 



Lewisham Homes Residents’ Charter 
 

Community Involvement Team 
Tel:     020 8314 9267 
Email: getinvolved@lewishamhomes.org.uk 
www.lewishamhomes.org.uk 
 

15  

 
OUTPUTS 
Introduce resident involvement 
equalities monitoring forms  

 March 09  

Performance reports developed 
and regularly reported to Area 
Panels, TRAs and Board  

 June 08  

Identify the cost of involvement 
and compare to other ALMOs 

 March 09  

 
OUTCOMES 
Percentage of officer reports to board that had the support of residents consulted 
on issue. 
Satisfaction of tenants with the 
overall service provided.  
(BVPI 74). 

62% July 08  

Satisfaction of tenants with the 
opportunity to participate in 
management and decision making
(BVPI 75) 

54% July 08  

Satisfaction with arrangements for 
involvement – proportion of 
involved residents 

80% Excellent 
or Good 

Feb 09  

Number of resident training 
sessions carried out 

20 Feb 09  

Number of residents on training 
courses 

100 Feb 09  

Satisfaction with training courses 80% Excellent 
or Good 

Feb 09  

 
 
7 RESOURCES - SUPPORTING THE CHARTER 
 
We do not currently have a full understanding of the cost of supporting resident 
involvement across all of our services, however there is a target in our performance 
and monitoring plan to identify what we are spending on resident involvement and to 
compare this against other organisations. Together with the introduction of a 
Resident Involvement Impact Monitoring Form, this will assist us to understand what 
value for money residents are getting from these activities. 
 
7.1       Lewisham Homes support 
 
Lewisham Homes has a Community Involvement team to support resident 
involvement. This includes a manager, three community involvement officers and a 
project assistant.  The Community Involvement team will: 
• Organise and service Area Panel meetings 
• Assist developing and established Tenant and Resident Associations (TRAs)  
• Identify and promote funding streams for resident involvement 
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• Identify and support sustainable local initiatives 
• Develop and deliver a training programme for residents. 
• Develop the Resident Sounding Board database. 
• Identify the need for information in other formats. 
• Produce and publish a forward plan for consulting with residents.  
• Continuously look for ways to improve consultation . 
• Collate comments and views from consultation and feed into relevant services. 
• Identify and find ways of involving hard to reach groups. 
• Organise an annual resident conference/event. 
• Provide information on and support residents interested in pursuing the Right 

to Manage. 
• Identify training opportunities that will provide succession planning for the 

board. 
• Link into external funding sources and provide support and guidance to groups 

to help access funding. 
• Provide information on external resident advisory services. 
 
Area housing staff will attend all open meetings of each TRA and Community 
Involvement staff will attend all AGMs. 
 
7.2      Lewisham Council’s support  

 
Lewisham Council working with the Joint Partnership Board would like to ensure that 
there is an event which brings all the residents being managed by its housing 
management partners together to discuss borough-wide issues and concerns. 
 
All key staff will be made aware of the commitments made in the Charter and the 
contribution they have to make to ensure that excellent services are delivered and 
satisfaction increased of its residents. 
 
7.3       Lewisham Tenant Fund (LTF) 
 
Lewisham Council tenants pay a weekly levy in their rent to support resident 
involvement for council tenants.  The Council pays the tenant levy to Lewisham 
Tenants’ Fund.  This is an independent company, the directors of which are tenants 
from within the borough of Lewisham. LTF makes grants to support resident 
involvement. For more information contact LTF: 

 
Tel:           020 8698 4727 
Email:       l-t-f@btconnect.com  
Address:  Capital House, Rushey Green, London SE6 4AS 
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8 RESOLVING CHARTER DISPUTES 
 
Although the parties to this agreement will seek to deal with any potential disputes 
informally through discussion it is recognised that having an agreed procedure for 
dealing with disputes before they arise will ensure that any discord or dispute arising 
will be dealt with swiftly. 
 
1. Should a dispute between residents and service providers arise out of the 

operation of this Charter, any of the parties may serve a Notice of Dispute.  
The notice will state the nature of the dispute and the action the aggrieved 
party wishes the other party to take in order to resolve it. 

 
2. Notices of Dispute must be responded to within 28 days of receipt giving clear 

answers to the points made in the Notice. 
 
3. If the aggrieved party is not satisfied with the response, they must give 

reasoned consideration as to whether the dispute could be settled by 
mediation or some other form of alternative dispute resolution and to respond 
in writing within seven days of the request; or convene a special meeting to 
consider the dispute, to be held within 14 days of receiving the response 

 
4. If after the above disputes procedure has been followed the dispute remains 

unresolved or one party does not follow the dispute process, the Council, 
provider or resident may refer the dispute to arbitration using the services of 
an arbitrator as agreed.  
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Guidance notes 

 
This guidance note should be read in conjunction with the Residents’ Charter.  It 
contains the code of conduct and protocol for meetings that must be followed by all 
groups.  It also contains the terms of reference and constitutions for groups and the 
TRA accreditation form. 
 

CODE OF CONDUCT 
 
1. Aim 
 
To encourage a sense of community by promoting an equal society and opposing all 
forms of discrimination regardless of any persons’ race or ethnicity, religion, 
disability, sexuality or gender and to challenge all forms of discrimination. 
 
This aim ensures that: 
 
• Representatives work in the best interests of their association 
• All sections of the community are given an equal chance to speak at meetings 
• Meetings are conducted in a spirit of equality and informality 
 
2. Roles and Responsibilities 
 
Resident involvement is a process between Lewisham Council, Lewisham Homes, 
Dunlop Haywards and Regenta B3, and its tenants and residents, sharing 
information and ideas.  Each party must respect one another's roles, responsibilities 
and values at all times and conduct themselves in a reasonable manner.  Where 
disagreements arise, these should be discussed in an open and honest manner and 
the majority view accepted. 
 
3. Joint Roles and Responsibilities 
 
• To work together with mutual respect and with a common purpose 
• To take steps to ensure that tenant involvement is representative of the rich 

diversity of our communities in Lewisham 
• To respect the Constitutions, Code of Conduct, Equal Opportunities policies 
• To attend meetings regularly and to contribute to ideas/discussions 
• To abide by decisions made by the meeting  
• To ensure that any views put forward on behalf of the meeting have been formally 

agreed by the meeting  
• When expressing personal opinions outside of meetings to ensure that this is 

done strictly in a personal capacity and not in any situation where they are 
representing the Group  

 
What we expect from everyone at meetings: 
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While taking part in meetings everyone should: 
• speak through the Chair 
• follow the guidance of the Chair in the conduct of the meeting 
• be courteous to each other 
• respect each other's views 
• refrain from making personal remarks and comments 
• allow each other the opportunity to speak 
• remember the purpose of the meeting 
• work in partnership with all resident members, Councillors and officers in 
• seeking the best possible results 
• bear in mind the rights of individuals 
• bear in mind the duties of Councillors & Council officers 
• operate within the rules of the Constitution 
• follow the Agenda 
• assist each other to reach effective decisions 

 
Action will be taken against any member or observer who behaves in an offensive or 
disruptive manner at meetings, or who breaches the Code of Conduct towards staff.  
Discrimination, prejudice or inappropriate behaviour will not be accepted at any time, 
whether in a meeting, in a Council Office, or in representing the association or 
committee.  
 
4. Specific Roles and Responsibilities: 
 
For all elected tenants & leaseholders: 
 
• To represent their group, to gather views from people they represent, and to be 

clear who they are representing  
• To take an active part in Lewisham’s formal participation structure 
• To feed back the results of participation 
• Not to expect favourable treatment such as completion of repairs or transfer 

requests 
• To use agreed procedures when taking up any issues relating to their tenancy or 

when acting on behalf of another individual resident. To ensure that personal 
issues are not taken up at the meeting 

• To make clear, when dealing with a member of Lewisham Council and its housing 
management providers staff, whether they are acting as an individual resident or 
in their role as an elected representative 

 
For Officers and Councillors: 
 
• To provide opportunities for all tenants to be involved in ways most convenient to 

them 
• To recognise that tenant & leaseholders' efforts are voluntary and ensure that 

consideration is given to the demands on their time such as the convenience of 
meetings 

• To give prompt feedback to tenants on queries and concerns raised 
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• To be honest and open about the process of decision making and the role which 
the tenants' voice will have in specific instances 

• To abide by decisions that have been properly made and recorded at meetings 
• To take an active role in contributing ideas and opinions at meetings.  This 

applies to both Councillors and Lewisham Homes, Dunlop Haywards and 
Regenta B3 Officers  

• To listen to and take on board the view of tenants representing their communities, 
to enable tenants to make a difference 

• For Lewisham Homes, Dunlop Haywards and Regenta B3 Officers to support and 
facilitate the resident involvement structure by servicing meetings 

 
5. Conflict of Interest 
 
Any private interests (such as a family, business or financial involvement) in any 
issue, must be declared to the Chair at the start of the meeting.  Representatives 
may be asked not to take part in the discussion and to abstain from voting.  If it is the 
Chair who has a private interest, they should declare this to the meeting at the start 
and stand down when that particular item is discussed. 
 
6. Gifts 
 
Representatives should be cautious about offers of gifts, favours or hospitality.  The 
person or organisation concerned may be seeking something in return. It is therefore 
advisable that representatives seek advice from the Chair or a Council Officer if in 
doubt on this matter. (Councillors and Officers have separate codes covering 
gifts/hospitality).  
 
7. Confidentiality 
 
Members of any group may receive information that has not been made public and is 
still confidential.  Such information may only be used for the purpose of the meeting 
and must not be passed on to anyone who is not a member of the meeting. There 
may be occasion when financial details of a contract are discussed at a meeting. 
Such details should remain confidential within that meeting.  
 
8. Equal Opportunities 
 
All members must agree that no individuals or groups in the Borough are 
disadvantaged in their participation at the meeting by reason of ethnicity, gender, 
disability or learning disability, sexual orientation, sexuality age, class, income, 
employment status or religious belief.  
 
In particular, the following types of behaviour will not be accepted: 
 
• racist, sexist and other personally abusive remarks or actions 
• intimidating people who are addressing the meeting 
• interrupting people when they are speaking 
• talking whilst someone else is addressing the meeting 
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• chairs should be particularly sensitive to members who may not be used to 
speaking in public or whose first language is not English or who have a speech 
impairment. 

 
9. Dealing with breaches of this code 
 
• Representatives attending the meeting who feel that this code of conduct has 

been breached should raise it with the Chair either at the time or shortly after the 
meeting.  

• The Chair will judge whether the person has breached the code of conduct, the 
Chair will point out to the person that such behaviour is not acceptable. 

• If the unacceptable behaviour persists, a motion will be put to the meeting to 
exclude the person or persons from the meeting. Future participation by persons 
so excluded will be dependent on a commitment being given, in writing, to the 
Chair that such behaviour will not re-occur. 

• Continued breaches of the Code of Conduct will result in the person / persons 
being excluded from future meetings. 

• Complaints that the Chair has breached the Code of Conduct should be reported 
as soon as possible after the meeting to the relevant officer servicing the meeting, 
who must undertake the action outlined above in place of the Chair.  

 
10. Failure to Act on Breaches of this Code 
 
At Tenant, Leasehold and Area Panel Meetings: 
 
Any representative who feels that the breaches of this Code of Conduct have not 
been properly dealt with should contact the Community Involvement and Diversity 
Manager at Lewisham Homes or the Resident Involvement Officer at  Dunlop 
Haywards or Regenta B3. 
 
At Joint Partnership Board meetings: 
 
Any representative who feels that the breaches of this Code of Conduct have not 
been properly dealt with should contact Lewisham Council. 
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PROTOCOL FOR MEETINGS 

 
1. The Meeting Place 
 

• Wherever possible the room allocated for the meeting should be set up in a 
committee style so that all those who are members of the committee can sit 
comfortably at the table on an equal basis.  Along with key officers who are 
servicing or speaking at the meeting. 

 
• The room should be able to accommodate presentations (projectors and 

screens) when necessary 
 
• Adequate space aside from the committee table and chairs, should be allowed 

for members of the public to attend, or speakers where there is insufficient 
room at the committee table for them 

 
• Light refreshments should be available at the meeting, along with access to 

toilet facilities.  Venues should have full disabled access. 
 
 
2. Attendance at Meetings 
 

• All of the meetings are open to the public, and thereby allowance should be 
made for the public to attend 
 

• On occasions representatives from other tenant organisations within the 
Resident Involvement structure may visit, again adequate space should be 
made for them to attend, as a member of the public 
 

• Members of the public are not participating members of the committee, they 
cannot vote at meetings.  If they wish to speak, they may do so with the 
permission of the Chair – who in turn should ask the committee for their 
permission 

 
 
3. Facilitating the Meeting 
 

To enable the meeting to run smoothly consideration needs to be given to reports 
being submitted in time, and the adherence to the Code of Conduct for meetings.  
It is important that meetings are conducted in a positive way, to encourage 
participation from all the membership. 
 
(a) Reports 
 

As far as possible, all reports should be sent out with the main agenda, 
according to the timescale given in the Terms of Reference, following 
agreement with the Chair and Vice Chair at the agenda planning meeting.   
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Reports from an external body or agency must be submitted to the ‘servicing 
officer’ for that particular meeting at the time of the agenda planning. 
 
Late reports will only be submitted with the permission of the meeting.  Spare 
copies of the agenda papers should be available to the public at the meeting. 
 
Large print copies should be available on request.  Other copies to ensure an 
inclusive approach can include Braille, audio and translations.  Arrangements 
would need to be made in advance for requests for copies in these formats. 
 

 
(b) Introductions 
 

It is good practice to welcome and introduce everyone at the beginning of the 
meeting, this should include all members of the committee, officers, speakers, and 
the public where possible. 
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TENANT AND RESIDENT ASSOCIATION 
Constitution 

 
1. Name 
 

The Association is known as  

………………………………………….………………………………(insert name) 
 
2. Aim 
 
The aims of the Association are: 

• to represent the interests of members; 
• to ensure that all members are regularly consulted and that all residents eligible 

for membership are encouraged to join; 
• to promote the interests and rights of tenants and leaseholders; 
• to encourage a sense of community by promoting a multi-racial society and 

opposing racism and other forms of discrimination. 
 
3. Purpose 
 
To give tenants and leaseholders the opportunity to work together locally  
To work together with Lewisham Council, Lewisham Homes, Dunlop Haywards and 
Regenta B3 to influence the services provided to them to improve the quality of life 
and the environment locally 
 
4. Membership Criteria 
 
Membership is open, irrespective of nationality, race, sex, sexual orientation, colour, 
political or religious belief, to all tenants and leaseholders living in the 
……………………………………………(insert area covered). 
 
Secure Lewisham Council tenants 
Secure Lewisham Council tenants can vote and stand for elected positions 
 
Leaseholders 
Leaseholders can vote and stand for elected positions.  
 
Family members of secure Lewisham Council tenants and leaseholders 
No more than two family members of a household can have full voting rights or hold 
office.  Only one of those members can hold the position of Chair or Vice Chair. 
 
Introductory Tenants 
Introductory tenants are allowed to vote but can only stand for elected positions once 
they have become secure Lewisham Council tenants. 
 
Freeholders 
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If the Tenant & Resident Association so wish, they can amend its constitution to 
include freeholders as ‘associate members’.  Associate members can attend 
meetings but they can not stand for any elected positions or vote. 
 
Subtenants 
Sub tenants of leaseholders can attend meetings, as observers only, and therefore, 
do not have any voting rights and can not hold any positions of office. 
 
5. Annual General Meetings 
 
The Committee shall call an annual general meeting (AGM) of the Association each 
year in the month of ……………….(insert month) and not later than 15 months after 
the previous AGM.   Not less than 21 days' notice of the annual general meeting shall 
be given to all members and to all those eligible for membership.  The area manager 
or her/his representative shall also be invited to the meeting and provided with all the 
relevant papers. 
 
At this meeting: 
 
• the committee shall present an annual report of the Association; 
• sub-committees shall present an annual report and accounts of their activities; 
• the committee shall present the audited accounts of the Association for the 

previous year; 
• any proposals submitted to the Secretary not less than 7 days in advance of the 

meeting shall be considered; 
 
Elections at the AGM: 
• Chair, vice-chair, secretary, treasurer, will be elected  
• Not less than four other committee members should be elected 
• The Tenant & Resident Association may also like to elect Block Representatives 
• Elections for the two Area Panel representatives, one of which can be a 

leaseholder. 
 
The minutes of the AGM must be submitted to the area manager, together with the 
names and addresses of the Association's officers, committee members, and Area 
Panel representatives. 
 
If a split vote occurs for any of the elected positions, the second vote should 
be a mandatory secret ballot 
 
6. Subscriptions 
 
Members shall pay such subscriptions as are determined by the Annual General 
Meeting (AGM).  Subscriptions or any other money raised by or on behalf of the 
Association may only be used to further the aims of the Association. 
 
7. Conduct of Business 
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The business of the Association will be conducted by a committee elected at each 
AGM, which shall consist of a chair, vice-chair, secretary, treasurer and not less than 
four other committee members.  As far as possible the composition of the committee 
shall represent the multi-racial character of the community. 
 
Elected councillors of the landlord authority shall not represent the Association in its 
dealings with Lewisham Council, Lewisham Homes, Dunlop Haywards and Regenta 
B3 or any other body on which Lewisham Council, Lewisham Homes, Dunlop 
Haywards and Regenta B3 is represented. 
 
The election or removal of officers or committee members may only be carried out by 
a general meeting of the Association.  The committee may temporarily fill any 
vacancy arising among the officers of the Association from its other members until 
the next general meeting of the members. 
 
Any officer or committee member must declare any relevant personal interest.  The 
committee shall have the right to determine whether that member should withdraw, or 
be allowed to speak but not to vote, or be allowed to speak and to vote. 
 
8. Committee Meetings 
 
The committee shall meet as necessary but not less than 6 times in each year.  
Committee meetings shall be open to any member of the Association wishing to 
attend, who may speak but not vote. 
 
9. General Meetings 
 
Not less than 4 of the committee's meetings shall be general meetings (including the 
AGM) of the Association open to all members to speak and vote.  The decisions of 
general meetings of the Association shall be binding on the committee.  All decisions 
shall be taken by a simple majority of members present and voting.  All members 
shall be given not less than fourteen days' notice of any general meeting. The area 
manager or their representative must also be invited to attend the meeting. 
 
10. Special General Meetings 
 
The Secretary must call a Special General Meeting (SGM) at the request of a 
majority of the committee, or on receipt of a written petition by not less than one third 
of the membership of the Association.  The Secretary will give at least 7 days notice 
of the SGM, which shall take place within 21 days of the request or the receipt of the 
petition. 
 
11.  Code of Conduct 
 
It is a condition of membership that members at all times conduct themselves in a 
reasonable manner at meetings or in the premises used by the Association.  Any 
member may be excluded for breach of this condition, or any other form of conduct 
contravening the aims of the Association, by a majority of those present and voting at 
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any committee or general meeting.  Any member so excluded has the right of appeal 
to the following general meeting. 
 
All accredited groups must comply with the Code of Conduct as found in the London 
Borough of Lewisham Residents Charter. 
 
12. Quorum 
 
The quorum for committee meetings of the Association shall be 4 members.   
 
The quorum for all general meetings shall be as follows: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
13. Notice of meeting 
 
Notice of all general meetings will be sent to each member's home and will include 
the date, time and place of the meeting and an agenda of matters to be discussed.  
Notices of committee meetings will be displayed in local housing offices. 
 
14. Sub committees 
 
The Committee may appoint sub-committees to carry out the activities of the 
Association.  Such sub-committees will be directly accountable to the committee.  
The Committee will agree in advance the terms of reference of any sub-committee, 
which may then act and apply any finance raised by itself or on its behalf only within 
those terms.  The Chair and Treasurer of the Association shall be ex-officio members 
of any sub-committee. 
 
Where any sub-committee is to continue in existence beyond the AGM following its 
appointment, its members shall submit themselves for re-election at that meeting and 
annually thereafter. 
 
All sub-committees shall keep proper accounts of income and expenditure, and a 
proper record of all meetings, and shall report on them or deliver them up as required 
by the committee or general meeting. 
 

No of Properties General Meeting Committee Meetings 

Under 200 5% or 10 (of the total 
properties covered by the 
TRA) whichever is the 
greater 
 

4+ 

200 – 499 4% or 10 (of the total 
properties covered by the 
TRA) whichever is the 
greater 
 

6+ 

500 + 3% of the total properties 
covered by the TRA 
 

8+ 
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The Committee or general meeting may dissolve any sub-committees whereupon all 
the accounts, records and assets, of the sub-committee shall pass into the hands of 
the Committee. 
 
15. Duties of the officers 
 
The Chair (or in their absence the Vice-Chair or other committee member) shall 
conduct the meetings of the Association. 
 
The Treasurer shall open and maintain a bank account in the name of the 
Association. The Treasurer must sign all cheques and at least one other committee 
member nominated by the committee as signatory.  The Treasurer shall keep proper 
accounts of income and expenditure and report on them or deliver them up as 
required by the committee or general meeting.  Such accounts must be audited by a 
qualified accountant or a non-member of the Association appointed by the 
membership at the AGM. 
 
The Secretary is responsible for convening all meetings and giving the prescribed 
notice to members.  The Secretary shall ensure that a proper record is kept of all 
meetings of the Association, its committee and sub-committees in the form of 
minutes; and provide them as required by the Committee or general meeting.   
 
Any members of the Association may examine the minutes but must give no less 
than 7 days notice. 
 
Any member(s) or officer(s) delegated to represent the Association in consultation 
with any other body shall act on the instructions of the Association and shall report 
back to the following committee or general meeting, whichever is the sooner.  Only 
members of the Association shall be delegated to consult with the local authority on 
matters of housing management. 
 
16. Alterations to the constitution 
 
Any proposal to alter this constitution must be submitted to the Secretary of the 
Association not less than 28 days before the meeting at which it is to be discussed.   
Not less than 14 days notice shall be given of such a meeting, together with the 
wording of the proposed alterations. Any alteration shall require the approval of two-
thirds of those present and voting at the meeting. 
 
The Committee, or if the Committee no longer exists, a majority of the remaining 
members of the Association, can propose that the Association should be dissolved. 
They must give at least 14 days notice to all those eligible for membership of a 
meeting at which the matter shall be discussed.  For the sole purpose of dissolution a 
quorum need not apply, and the Association may be dissolved by a two-thirds 
majority of those present.  The assets remaining when the Association has satisfied 
its liabilities, shall be applied for such purposes of benefit to the community as the 
meeting shall decide. 
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17. Protocol for meetings 
 
A formal protocol for meetings applies to how meetings should be prepared and 
conducted.  The protocol gives guidance to managing the meeting, how the meeting 
should be practically set up, along with guidance on attendance by the public.  
Please see the end of this section for full details. 
 
18. Derecognition 
 
In the event of an inquorate AGM, derecognition of a Tenant & Resident Association 
will only occur if the reconvened AGM is also inquorate.  For full details of the 
procedure, see page 17 of this guidance.  If the Area Panel agrees to derecognise 
the association, any assets including monies and equipment that have been granted 
by Lewisham’s Tenants Fund will have to be returned to them. 
 
  
Signed: Chair _______________________Secretary __________________ 
 
Date__________________________________________________________ 
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Accreditation criteria for Tenants and  

Residents Associations (TRAs) 
 
Tenants and Residents Associations can be ‘accredited’ by Lewisham Homes, 
Dunlop Haywards or Regenta B3 in acknowledgement of their relationship with them 
as their Housing Management Provider.  
  
Set out below are the accreditation requirements, which must be met for any 
association to be recognised by a Area Panel for consultation purposes.  These 
accreditation requirements will also form the basis for accreditation for the Lewisham 
Tenants Fund.  
 
Following the Annual General Meeting of an association, a report will be presented to 
the Area Panel by a member of the Area Management team, or at other times when 
appropriate.  This will outline whether they meet the accreditation requirements.  If 
they do not, support and/or derecognition procedures will be implemented (see page 
17).  The appeals process is shown in page 18. 
 
Accreditation Requirements 
 

1. Annual General Meetings 
 
• Must be held within 15 months of previous AGM 
• Must have a representative from Housing Services, or the Housing Management 

Contractor, to independently witness the proceedings  
• Association committee members must be elected annually at the AGM and 

consist of a minimum as outlined in each groups Constitution, representing as far 
as possible the multi-racial character of the community 

 
2. Accounts 

 
• Audited accounts must be presented to the AGM 
• Proper account books must be kept by the Treasurer 
• Cheques must be signed by signatories as set out in Constitution 
• A copy of the audited accounts must be sent to the Community Involvement 

Team 
 

3. Membership 
 
• The Constitution must outline the catchment area for membership of the group 
• The Constitution must outline the type of membership 
• Notice of meetings must be given to members as laid out in the Constitution 
• A copy of the Constitution should be available to all members 
• The Constitution should clearly show if there are other types of membership, e.g. 

associate for ‘freehold’ residents, and the number of these allowed 
 

4. Meetings 
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These are flexible according to the number of properties in the membership 
catchment area - below are the minimum requirements: 
  
Number of Properties   Minimum Number of Meetings 
 
 500 +     10, 4 of which are general meetings, 
       including the AGM. 
 
 200 +     8, 4 of which are general meetings, 
       including the AGM. 
 
 50 +     6, 3 of which are general meetings, 
       including the AGM 
 
 less than 50    4 meetings all of which are 
       general, including the AGM. 
 
This applies where suitable premises are available for the groups to hold their 
meetings. 
 

5. Quorum: 
 
This is flexible according to the size of the Association: 
 

No of Properties General Meeting Committee Meetings 

Under 200 5% or 10 (of the total 
properties covered by the 
TRA) whichever is the 
greater 
 

4+ 

200 – 499 4% or 10 (of the total 
properties covered by the 
TRA) whichever is the 
greater 
 

6+ 

500 + 3% of the total properties 
covered by the TRA 

8+ 

6. Equality of Opportunity 
 
Clauses 2 and 3 of the Model Constitution for TRAs must not be changed, because 
they guarantee the right of membership to all without discrimination, and help to 
ensure diversity.  If a group does not adhere to these clauses, they will be seen to be 
acting against their own Constitution and Lewisham Homes Equal Opportunities 
Policy. 
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7. Minutes 

 
Minutes and attendance lists of all meetings must be recorded and kept on file, and 
provided as required. 
 

8. Derecognition: 
  
In the event of an inquorate AGM, no action shall be taken unless the reconvened 
AGM is also inquorate. 
  
• A letter explaining why derecognition was being sought should be sent to the 

Association from either the Area Manager, Community Development Officer or 
appropriate officer for the Housing Management Partner (copied to other party).  

 
• A support programme to enable the Association to meet the requirement (s) 

would be arranged with a specific time scale given, and reviewed by all parties 
concerned - Area Manager, the Association and Community Development Officer 
(or the appropriate officer from the Housing Management Contractor).  

  
However, if a group were: 
  
• not prepared to meet these requirements with assistance & support, they would 

immediately be derecognised; 
   
• unable to meet these requirements after the time & support given then 

derecognition process in 8.4 would be undertaken.  
 
Derecognition is implemented by: 
  
• a letter being sent to the Association that the derecognition is being reported to 

the Area Panel, and they can send a representative (s) to Area Panel. 
   
• a report being produced by the Area Manager or Community Development Officer 

(or the appropriate officer from the Housing Management Contractor) outlining the 
reasons for derecognition and presented to the Area Panel. 

   
• the group being derecognised by a majority of the Area Panel members present 

and voting. 
   
• the Area Panel can decide to give the group observer status without voting rights 

for a period of not more than 6 months. 
 
• measures should be taken to dissolve the group as per their Association 

constitution, ensuring all funds are appropriately dealt with. 
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9.  Appeal Procedures:  
  
If an Association is in dispute with the derecognition process on a procedural issue, 
they can formally appeal by writing to the Community Involvement  Manager and 
Chair of the Joint Partnership Board stating their reasons for dispute. 
 
The Community Involvement Manager and Chair of the Joint Partnership Board will 
investigate whether the accreditation requirements and the procedures for 
derecognition have been correctly adhered to.  If they have, then no appeal will be 
allowed.  This appeal must be carried out within 4 weeks of receipt of letter from the 
TRA. 
 
If an Appeal is instigated on a procedural issue a panel, made up of 2 
representatives from the Joint Partnership Board and 2 officers from the Community 
Involvement Team, will hear the dispute within 6 weeks of the Appeal being 
registered (if above is instigated first, a further period of 2 weeks will be allowed). 
   
The panel will consider all written evidence and hear representations from the 
Association, Area management staff, and Community Development Officers..  
 
The findings of the Panel will be final and binding. 
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AREA PANEL 

Terms of Reference 
  
1. Aim 
 
The main focus of the Area Panel is to give tenants and leaseholders the opportunity 
to shape and influence local housing service provision, and to monitor housing 
management performance locally. 
 
2. Purpose 
 
• To receive reports from the Joint Partnership Board.   
• To make recommendations to the Joint Partnership Board on borough wide 

housing issues. 
• Local issues likely to be discussed and reviewed by the Area Panel include: 

• allocation – management and monitoring  
• budget  monitoring and consultation on setting rent levels  
• service improvement monitoring and planning 
• local capital and revenue works (including MRA)  
• caretaking management and monitoring 
• equalities, access to services and information 
• local community relations issues including communications between groups 
• local complaints analysis 
• influencing local Resident Involvement work and funding  
• monitor local contracts 
• monitoring equalities - access to services and information locally 
• future options for the management of the housing stock 
• monitoring local housing management performance  
• seeking independent advice for Panel as required 

 
3. Membership 
 

Membership Area: 
 
The Area Panel represents tenants and leaseholders in a specific housing 
management area.  These include Area Panels for: 
 

 Lewisham Homes North 
 Lewisham Homes South 
 Dunlop Haywards and  
 Regenta B3. 

 
If a Tenants and Residents Association represents residents in an area that is served 
by more than one housing management provider (for example Lewisham Homes 
South and Dunlop Haywards) the group can send one representative to each 
relevant Area Panel. 
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Membership Groups: 
 
The constituent groups that make up the Area Panels will consist of the following: 
  

GROUP WHO THEY REPRESENT NUMBER OF 
VOTING 
REPS 

Tenant & Residents 
Associations 
(T&RA)  

Secure tenants (or members of their 
household) and leaseholders in defined local 
area, usually an estate or cluster of council 
properties. 

2 
(no more than 
1 leaseholder)

Tenant 
Management 
Organisations 

Secure tenants (or members of their 
household) and leaseholders for the area 
managed by the TMO 

2 
(no more than 
1 leaseholder)

Sheltered Schemes Those living in supported housing or hostels 
within the relevant Area Panel area  

2 

 
To be recognised by the Area Panel, Tenant & Residents Associations must meet 
Lewisham’s accreditation requirements, shown on pages 14-18. 
Ward Councillors and Lewisham Homes Board Members will be invited to sit on local 
Area Panels, without voting rights.  Their role will be to liaise with the Area Panels as 
appropriate on local issues.  
 
4. Membership Criteria 
 
• Membership is open, irrespective of nationality, race, sex, sexual orientation, 

colour, political or religious belief, to any elected representatives from a properly 
accredited local housing group 

• There will be no individual co-optees to this group – see note at end  
• The Chair and Vice Chair cannot hold office for more than 2 consecutive terms, 

unless no one else is willing to do so, in which case that Chair can continue  
• If the Chair and Vice Chair is not present, a Chair for that meeting will be elected  
• Each member of a Area Panel will have equal status – therefore neither the Chair 

or Vice Chair has a casting vote. 
• To ensure that there can be no conflict of interest, no representative can be a 

member of the Area Housing Panel who is: 
o a Council employee 
o an employee of one its housing management provider 
o living in a property managed by a different housing management 

provider. 
• If an elected representative fails to attend three consecutive meetings without 

good cause, the group they represent will be notified and asked if they wish to 
elect a different representative 

 
5. Elections 
 
Annual elections should be held each year for the following: 
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• Chair and Vice Chair, who must be secure Lewisham Council tenants 
 
• Representatives to the Joint Partnership Board according to the following 

proportional representation, depending on size of Housing Management Area the 
Panel covers, as follows: 

 
Under 3,000 properties –   2 representatives 
Between 3,000 and 7,000 properties – 3 representatives 
Over 7,000 properties –    4 representatives 

(of which no more than one representative can be a leaseholder). 
 

 
• Other elections may occur during the year if requested by the Joint Partnership 

Board to nominate representatives from Area panels to Standing Committees as 
required. 

 
If, at any time during the elections for the various posts above there is a split vote, 
the second vote should be a mandatory secret ballot. 
 
6. Organisation of Meetings 
 
• Agenda planning meetings will be held with the Chair and Vice Chair 20 days 

before the Area Panel meeting 
• Agendas for the meetings will be circulated no less than 5 working days prior to 

the date of the meeting 
• Minutes of Area Panels will be circulated no less than 15 days after the meeting   
• Area Panels will meet bi-monthly 
• If the Chair and Vice Chair are not present, a Chair for the meeting can be elected 

by those attending. This person must be a secure Lewisham Council tenant 
• Meetings must be held in venues which are easily accessible, with full disabled 

access. 
• Attendance at each meeting will be recorded and monitored 
• Decisions made at Area Panels will be recorded and monitored  
• Meetings should be organised in such a way as to ensure that all sections of the 

community can attend 
• Any observer may speak with the permission of the Chair 
Travelling and carers allowances can be paid to enable representatives to attend 
meetings. Details can be found in the appendix to this document. 
 
7. Code of Conduct 
 
It is a condition of membership that members conduct themselves in a reasonable 
manner at meetings, or in the premises used by the Area Panel. Any member may 
be excluded for breach of this condition, or any other form of conduct contravening 
the aims of the Panel, by a majority of those present.  A full copy of the Code of 
Conduct can be found towards the end of this section. 
 
The Code includes commitments to: 
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• work together in an atmosphere of mutual respect and with a common purpose 
• act positively to promote Lewisham Homes, Dunlop Haywards and Regenta B3’ 

Equality and Diversity  Policies 
• work within the framework of the Lewisham Homes, Dunlop Haywards and 

Regenta B3 Standing Orders 
 
If any member or representative of a Area Panel breaches the Code of Conduct they 
will be excluded from future meetings. All representatives and members of Area 
Panels must declare any conflicts of interest on any particular agenda item as it 
arises. The Code of Conduct must be reviewed and adopted at the Annual General 
Meeting. 
 
8. Protocol for Meetings 
 
A formal protocol for meetings applies to how meetings should be prepared and 
conducted.  The protocol gives guidance to managing the meeting, how the meeting 
should be practically set up, along with guidance on attendance by the public.  
Please see the end of this section for full details. 
 
9. Voting 
 
All elected representatives can vote on any local issue except issues related to 
setting the Housing Revenue budget, when only secure Lewisham Council tenant 
representatives can vote. 
 
All elected representatives can vote on any local issue except when they have a 
declaration of interest to make – please see the Code Of Conduct at the end of this 
section.  
 
10. Quorum 
 
The quorum for meetings is 25% of the voting membership or 5, whichever is the 
greatest, of which the majority must be secure Lewisham Council tenants. 
 
The quorum must be achieved within 20 minutes of the advertised commencement of 
the meeting.  Meetings can continue informally if the quorum is not reached.  This 
does not apply to AGMs, which must be reconvened if the quorum is not reached by 
a time a decision need to be made. 
 
11. Servicing, Support and Advice 
 
Area Panel meetings will be: 
 
• serviced, supported and advised by the Community Involvement Teams (or 

equivalent) from the relevant housing management providers. 
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12.  Review 
 
The Area Panel will undertake an annual review of their Terms of Reference and 
report any recommendations for change to the Joint Partnership Board. This will form 
part of the Annual Review of the effectiveness of the Residents Charter. 
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SPECIAL INTEREST GROUPS 

Terms of Reference 
 
 
13. Aim 
 
The Special Interest Groups will decide the aim and purpose of each group in 
consultation with the relevant Lewisham Homes Director.   
 
14. Membership  
 
The membership of each Special Interest Group will be made up of interested 
residents drawn from the Residents Sounding Board.  
 
15. Code of Conduct 
 
It is a condition of membership that at all times members conduct themselves in a 
reasonable manner at meetings, or in the premises used by a Special Interest Group. 
Any member may be excluded for breach of this condition, or any other form of 
conduct contravening the aims of the Group, by a majority of those present.  A full 
copy of the Code of Conduct is included in this document. 
 
In summary the Code includes: 
  
• to work together in an atmosphere of mutual respect and with a common purpose 
• the Group will demonstrate steps taken to make sure that everyone in the 

community has been given the support and information to allow them to be fully 
involved 

• the Group will act to positively promote the Lewisham Homes Equality and 
Diversity Policies 

• if any member or representative of the Group breaches the Code of Conduct, they 
will be excluded from future meetings 

• all representatives and members of the Group must declare any conflicts of 
interest on any particular agenda item as it arises   

 
The Code of Conduct must be reviewed and adopted annually. 
 
16. Protocol for Participation 
 
Participation in Special Interest Groups can be by email, telephone or attendance at 
meetings.   
 
Where meetings are held a formal protocol for meetings applies to how meetings 
should be prepared and conducted.  The protocol gives guidance to managing the 
meeting, how the meeting should be practically set up, along with guidance on 
attendance by the public.  Please see the end of this section for full details. 
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17. Elections 
 
If applicable, the Group will elect a Chair and a Vice Chair from its membership until 
the group disbands. 
 
18. Servicing, Support and Advice 
 
• Serviced by staff from relevant sections of Lewisham Homes  
• Supported and advised by relevant Lewisham Homes officers with independent 

advice as required 
 
19. Reporting Back  
 
• Special Interest Groups will make reports of their work with recommendations for 

action which will be presented to the Joint Partnership Board every six months 
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1. Aim 
 

The main aim of the Joint Partnership Board is to act as a consultative body 
on a borough wide basis for strategic housing management and associated 
services and policy issues, and to make recommendations to the Council 
 

2. Purpose 
 

• To give tenant and leaseholder representatives of the Council’s housing 
management providers – Lewisham Homes, Regenter B3 and Dunlop 
Haywards, and directly monitored Tenant Management Organisations, the 
opportunity to shape and influence strategic issues of policy change and 
service delivery 

• To review the performance and progress of the Council’s housing 
management providers against their business plans 

• To make recommendations to the Council and its housing management 
providers 

• Agree consultation processes for the Council’s responsibilities and other 
borough wide issues 

- Allocation policies 
- Decant policies 
- Operation of Homesearch 
- Rent setting 
- Council’s Housing Strategy 
- Audit Commission inspections/mock inspections 
- New policies/initiatives 
- Equalities 
- Changes in future management of housing stock 
- Regeneration programmes 
- Major reorganisations 
- Tenancy Agreement changes 
- Lewisham Tenants Fund 
- Monitoring of Residents’ Compact and associated Residents’ 

Charters 
- Overall housing management performance 

 
3. Membership 
 

Membership will consist of representatives from the housing management 
providers’ Area Panels, officers from Lewisham Council, Lewisham Homes, 
Regenter B3, Dunlop Haywards and Council and LH Board members  
 
Area Panels: 

JOINT PARTNERSHIP BOARD 
Terms of Reference



Lewisham Homes Residents’ Charter 
 

Community Involvement Team 
Tel:     020 8314 9267 
Email: getinvolved@lewishamhomes.org.uk 
www.lewishamhomes.org.uk 
 

42  

- Lewisham Homes has 2 Area Panels – North and South 
- Regenter B3 Panel 
- Dunlop Haywards Panel 

 
4. Membership Criteria 

• The majority membership of the Joint Partnership Board will be made up of 
secure tenants 

• The maximum number of leaseholders from any Area Panel elected to the 
Joint Partnership Board is one per panel 

• No one housing management provider’s representatives can hold both the 
Chair and Vice Chair positions 

 
5. Elections 

 
Annual elections should be held each year for the Chair and Vice Chair 
positions 
 

6. Organisation of meetings 
 

• Joint Partnership Board will meet a minimum of 4 times a year 
• Servicing and administration of the meetings will be carried out by London 

Borough of Lewisham 
• Agenda and reports will be circulated no less than 5 working days prior to 

the meeting 
• Travelling and carers allowances will be paid by the relevant housing 

management provider 
 

7. Code of Conduct 
 

It is a condition of membership that members conduct themselves in a 
reasonable manner at meetings and work together in an atmosphere of mutual 
respect and to promote the Council’s Equal Opportunities Policies. 
 
Any breach of these conditions may result in a member being excluded. 
 

8. Review 
 
The Joint Partnership Board will undertake an annual review of the Terms of 
Reference. 

 
 


